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Los Alamos Public Schools Foundation Strategic Plan
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Vision: An exceptional public education for all LAPS students.

Mission: We are committed to innovative and responsive support for the Los Alamos Public Schools.
We connect our community and district, evaluate needs, and invest resources to enhance public
education.

LAPSF operates with: Integrity; Transparency; Stewardship

We believe:
* Every child deserves an excellent public education.
*  Achieving this requires a strong partnership among our community and our schools, including:
o Engaged and informed parents and community members
Inspired and dedicated educators
Nurturing and innovative school environment
Equitable and challenging learning opportunities for all students
Strategic and sustainable funding
* Community empowers public education by investing resources in our schools.
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Goals:

ENHANCE THE SCHOOLS

Use community funding to provide “extras” that make a positive impact on the schools:
* Provide funding for identified teacher needs.
* Provide funding that positively impacts students.
* Provide funding to improve learning environments.

ADVOCATE FOR SUPPORT

Fundraise and publicize our organization and the needs within the school district:
* Fundraise within the community of Los Alamos Public Schools.
* Market the Foundation and raise awareness of needs within the schools.
* Connect with alumni to increase support for LAPS.
*  Serve as a conduit for community donors to provide funding for specific purposes within public
education.

EXCEL AS AN ORGANIZATION

Manage our nonprofit organization well:
* Develop a high performing board of directors.
Manage projects and programs well.
Partner with the school district and community to increase positive impacts to the schools.
Maintain an organized and effective nonprofit with excellent staff.
Evaluate and measure the impacts of our accomplishments.
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